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Appendix to Downloadable version of thei10 Social Enterprise Element
Item 1  CASE STUDY – PRIMARY SCHOOL STAFF GROUP
REPONSES TO QUESTIONS  

Q1. 
WHEN BEING A MEMBER OF THE GROUP REALLY WORKED FOR ME

· Pleasure and pride at being able to praise the school’s children for their good behaviour on key occasions

· To get feedback from parents (about school panto) which they had enjoyed

· The “extras” that the school does… which have a sense of fun!

· Assembly …to see the group behaviour

· Poetry Day (the inclusion)… School secretary who read a poem and the children saw her in new light

· Newsletter

· Being involved

· Supportive governance

· Openness

· Pantomime - the school as a community and the positive feedback

· Poetry Day - the community

· School trip.. children looked for butterflies.. to see their sense of wonder and enjoyment

· Partnership .. with the school … from nursery perspective

· Running the bookshop

· Xmas Production.. the team effort

· Challenges in being part of the school

· Assembly… and the sharing of work

· Conker Competition  (Organised by the children)!!
Q2. WHEN BEING A MEMBER OF THE SCHOOL STAFF COMMUNITY was not enjoyable

· Uncomfortable meetings

· Friction as an obstacle to learning

· Lack of feedback on performance

· Simply “overdue for a rest”

· No feedback leading to lack of morale

· Lack of knowledge in the face of demanding new circumstances (at last Governor’s meeting)

· Uncertain future in the context of own employment

· Poor communications

· Lack of meetings which were essential

· Pace of change, and great uncertainties

· Feeling of lack of control

· Parents views which can sometimes be very unsupportive

· Some children’s attitude to learning which can provide obstacles to others’ learning

Q3  KEY WORDS WHICH REFLECT THE CORE VALUES I WOULD LIKE TO SEE EMBEDDED IN THE SCHOOL

· Challenging

· Caring

· Openness

· Professional

· respect

· Excitement

· Learning

· Security

· Peer teaching

· Communication

· Commitment

· Excellence

· Good Discipline

· Support 

· Part of Community

· Mutual respect ~ parents and teachers

· Working Together

· Building Relationships

· Good Manners

· Positive Attitudes

· Recognising Individuals

· Focused on aims

· Approachability

· Fun

· Understanding of children

· Problem-facing

· Supportive of individuals (staff and children)

· Innovative

· Welcoming

· Builds on life Experience

· Honesty

· Courtesy

· Love

· Pleasure in Learning

APPENDIX Item 2 
	The  ISI  Declaration of Interdependence  

- a Statement of Ideals which will continue to evolve
We the  members of the  ISI

who share interest and care for one another and for the education and development of the communities in which  we live,  do hereby declare and pledge to honour our interdependence.

DECLARATION OF COMPASSION

Equality begins here, with me.

I will treat everybody else in the Group in the way I would like to be treated.  I will actively practice compassion with everyone, including those who are not like me.  I will seek, first, to understand, then to be understood.

DECLARATION OF DIVERSITY

We are as one.

Our diversity serves the ISI.  We learn from each other.  We need and encourage diversity.  We support, and are supported by, each other.  Our strength and power comes from our differences.  I will respect each person's right to be different from me, whether or not I understand or like the difference.  I will not discriminate against members of the Group because their ideas, beliefs, and behaviours are different from mine.
	DECLARATION OF DEVELOPMENT

Change begins with me.

I will respect each individual and support his or her development. We will delight in the prospect of new members joining us and we will work to incorporate their views in this Statement of Ideals.  I will take responsibility for the shaping of the culture within the ISI.

I will make a conscious effort to encourage positive, constructive development in the Group.  I will support an environment which is free of 

hostility.  I will make a conscious effort to intervene in behaviour that I find inappropriate by supporting open communication and by establishing common goals and common ground.  

DECLARATION OF EXCELLENCE

We strive for excellence

 I am proud of the contributions that all of us make to the ISI and to my own community. The ISI and I are valuable assets to  the community.

I realise that I will not always be able to live up to this Declaration of Interdependence.  However, all of us, working together through mutual inquiry and conversation, can contribute to make the ISI better, now and in the future, and to make a significant contribution to the larger community.




APPENDIX  ITEM 3
The Training Centre Team’s Declaration of Interdependence – a statement which will continue to evolve
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We the work-team..

Who share respect and concern for one another, the organisations in which we work and the people we help train and develop, do hereby declare and pledge our interdependence

DECLARATION OF RESPECT
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Equality begins here, with me

I will treat all my colleagues in the way I would like to be treated. I will actively seek and practise respect with every-one, including those who are not like me. I will seek, first, to be understand, then to be understood

DECLARATION OF DIVERSITY
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We are as one.

Our diversity serves our work team. We learn from each other. We support, and are supported by, each other. Our strength and power comes from our differences.  I will respect each person's right to be different from me, whether or not I understand or like the difference.  I will not discriminate against members of the Group because their ideas, beliefs, and behaviours are different from mine.
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DECLARATION OF CHANGE
Change begins with me.
I will respect each individual and support his or her development. We will delight in the prospect of new members joining us. I will take responsibility for the shaping of the team culture.

I will take a stand.

I will make a conscious effort to encourage positive, constructive development in my work team.  I will support an environment which is free of hostility.  I will make a conscious effort to intervene in behaviour that I find inappropriate by supporting open communication and by establishing common goals and common ground. 

DECLARATION OF ESTEEM
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We are the best.

We all strive to be the best we can be.  I will work to raise my own self esteem and the esteem of others.  I am proud of the contributions that all of us make to our team and our Trust. My team and I are valuable assets to  the Trust.

I realise that I will not always be able to live up to this Declaration of Interdependence; none of us is perfect.  However, all of us, working together, can help make this a better team, now and in the future.

APPENDIX ITEM 4 Template for a Declaration of Interdependence

	The  XYZ Group  

Declaration of Interdependence  - a Statement of Ideals which will continue to evolve
We the  members of the  XYZ  Group

who share ................ for one 

another and for the …… and development of the communities in which  we live/work/   ...................our interdependence.

DECLARATION OF 

DECLARATION OF 


	DECLARATION OF 
DECLARATION OF 

I realise that I will not always be 

able to live up to this Declaration 

of Interdependence.  However, all of us, working together through mutual inquiry and conversation, can contribute to make the Group better , now and in the future, and to make a significant contribution to the larger community.




Appendix  Item 5 - DRAFT Bill of Rights and Responsibilities

	RIGHT TO


	RESPONSIBILITY TO

	1. Freedom of Expression

	Freedom  to communicate one's views without fear

Privacy in  personal communications

Equal opportunity to express one's views
	Tell the truth

Appreciate and bring out the many sides to every issue

See the good in others and express it

	2.  Freedom of Learning


	Freedom of Inquiry

Develop one's knowledge and competence
	Be curious, persistent and aware

Learn from past failures and successes

Develop multiple skills

Keep learning  and developing

	3.  Freedom to Act



	Choice of projects

Equal opportunity of action

Take individual decisions

Limits to  burdens:  physical, emotional or caused by the decisions of others


	Commit to something worthwhile

Achieve goals

Act with courage and integrity

Respond to the needs of the whole group as well as those of self

Recognise the possible consequences of individual decisions and face up to them if required

Recognise that actions will be seen as inappropriate if they place others in position of vulnerability


	RIGHT TO
	RESPONSIBILITY TO

	4.  Freedom to act as member of a team



	Freedom of Team Decisions
	Recognise the possible consequences of team decisions and face up to them if required

Care for team members

Build the capabilities of every member

	5. A Community of Differences



	Full membership of the group

A community that cares for your welfare

An ethical group
	Neither show nor tolerate bias or prejudice

Balance self-interest against the common good

Work toward worthwhile common vision and values

Find value in diversity

	6.   Freedom of Own Networks


	Freedom of association

Choice of friends

Freedom of choices

Freedom to make and honour commitments
	Make commitments wisely

Deliver on one's commitments

Use others' time wisely

	7.  Group Governance through Participative Democracy 


	Equal Opportunity to Participate
	Listen to others and support their rights

Stand for what one believes in

Use incentives, not mandates, whenever possible

Not manipulate

Not coerce

Reward service to the whole

Devolve decisions to the lowest possible level


Appendix Item 6 Template Bill of Rights and Responsibilities

	RIGHT TO
	RESPONSIBILITY TO



	1. Freedom of 



	
	

	2.  Freedom of 


	
	

	3.  Freedom to 



	
	

	4.  Freedom to act as 



	
	

	5. A community of 



	
	

	6.   Freedom of 


	
	

	7.  Group Governance through  


	
	


Appendix Item 7
	Basic Social Contract developed by Children aged 9-10 Years at Westminster School (2000)



	Privileges and Rights

1. To feel safe

2. To feel that your property is safe

3. To have friends

4. To be listened to seriously

5. To play

6. To be given responsibility
	Responsibilities

To look after yourself and others by being aware of how people feel

To look after property by keeping things safe and tidy

To be loyal

To think before speaking, be fair, polite, and take turns

To play fair

To do your best
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